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Message from Chair - Troy Fischer
To say that 2020 was a unique year is an
understatement on many fronts. The COVID-19
pandemic put a halt on business, recreation, personal
interaction, planning, development, and numerous
other initiatives that we take for granted in our daily
lives.
The Regional Center Partnership only missed a single
beat during the pandemic, skipping our March board
meeting while we planned for continuing our very
important initiatives for the balance of the year.
Meeting virtually for the balance of 2020, the Partnership focused efforts on continuing
to work toward advancing the goals and objectives of the Regional Center as a Priority
Growth Investment Area. Key initiatives included supporting Phase III of the Priority
Investment Strategy, the Comprehensive Economic Development Strategy (CEDS),
and the Suburban Disadvantage legislation issue.
Building on the successes of 2020, we anxiously anticipate great progress in 2021 as
the world slowly returns to whatever normal will be in our future.

Due to the COVID-19 pandemic, the March 2020 meeting of the Regional Center Partnership
was canceled. Thanks to available technology, virtual meetings resumed in May and continued
through the end of the year.

More Than A Quarter Century
of Accomplishments

Lyle/Kalafer SculptureTD Bank Ballpark

Somerville Fire Museum

Raritan Bench Project on Somerset Street

AC Marriott in Bridgewater
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Outdoor Dining in Raritan

Dining on Somerville’s Parklets

Gratitude & Welcome
Thank You to Outgoing Mayors
The Regional Center Partnership honored outgoing mayors who served on the
Board with a resolution and Certificate of Appreciation for their
commitment and leadership during their terms of service to their community and
the Regional Center Partnership. Resolutions honoring outgoing Bridgewater
Mayor Dan Hayes and Raritan Mayor Chuck McMullin recognized the great
leadership and contributions they provided to help achieve the Regional Center’s
goals and objectives.
Welcome to our new members for 2020
Freeholder Alternate Brian Levine,
Bridgewater Mayor Matt Moench,
Raritan Mayor Zachary Bray,
Bridgewater Township Administrator Michael Pappas,
Bridgewater local private/institutional sector representative Andrew Fresco,
Raritan Councilman Michael Patente,
Raritan local private/institutional sector representative Nick Zamora,
Somerville Planning Board Vice-Chair Deirdre Rosinski.
Nominations and Elections
Election of At-Large Private/Institutional Sector Representatives for 2-Year Term
Vicky Allen of RWJ Barnabas Health,
Jason Dameo of Dameo Trucking, Inc.,
Troy Fischer of Bridgewater Commons,
Anthony Tufaro of Ethicon Somerville.
Election of RCP Officers for 2-year Term
Troy Fischer - Chair,
Jason Dameo - Vice-Chair,
Vicky Allen - Treasurer,
James Ruggieri - Secretary.

BUSINESS OPENINGS & NEW RESIDENTIAL DEVELOPMENTS
IN THE REGIONAL CENTER
The Crossings at Raritan Station
Somerville Parc Apartments
The Davenport – Somerville
CityMD – Raritan
Uncle Julio’s – Bridgewater
The Learning Experience – Academy of Early Education – Raritan
Burlington – Raritan
AC Hotel – Bridgewater
PM Pediatrics – Bridgewater
America’s Best Contacts & Eyeglasses – Raritan
Somerville Provisions & Dry Goods – Somerville
Oink & Moo BBQ Market- Somerville
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Regional Center Strategic Plan Initiatives
THE FOUR MAJOR THEMES
There are four major themes guiding the Regional Center Strategic Plan:
Embracing the Raritan River, Health and Wellness, Resiliency, and Economic
Development. These four themes are interrelated and complementary.
Embracing the Raritan River
This initiative includes increasing access to the Raritan River Greenway to
expand opportunities for physical mobility and recreation by making connections
between the River and the nearby downtowns.
Health and Wellness
Research indicates that Americans suffer from obesity, asthma,
diabetes, heart disease, and other conditions that can be influenced
by the way we live. These trends are compelling planners to
increasingly focus on the relationship between public health and
urban planning.
The Regional Center promotes healthier lifestyles through low-cost
strategies that are relatively easy to implement and that help
capitalize on existing health and wellness-related assets and
resources within the Regional Center.

Resiliency
The Resiliency initiative is designed
to enhance municipal and county
coordination in pre-disaster
preparedness and post-disaster
response while encouraging
business continuity planning. Key
recommendations include
encouraging multi-jurisdictional coordination efforts to prepare contingency plans
for major incidents or disasters and coordinating with Somerset County’s Hazard
Mitigation Plan.
Job Growth and Private Sector Investment
The Economic Development theme embraces different but interrelated focus
areas including Redevelopment, Economic Development, and Community
Design; Train Station Areas; Neighborhoods and Housing; Circulation;
Recreation, Open Space and Greenways; and Shared Services, Community
Facilities, and Historic and Cultural Resources.
Strategies include marketing the Raritan River as a tourism amenity; addressing
circulation issues to increase access to quality of life amenities; increasing
housing opportunities including workforce housing; and creative placemaking
strategies to help draw more people to our downtowns. Advancing the
recommendations of the Supporting Priority Investment in Somerset County
Initiative and the Comprehensive Economic Development Strategy are critical to
advance the economic development goals of the Regional Center.
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Regional Center Summary of Achievements and Progress
2020 Work Plan
The major objective of the Regional Center Partnership in 2020 was to build
upon past successes and to continue making the Regional Center of Somerset
County a premier location favorable for business investment and to live, work,
shop, play, learn and visit. The means to achieve this objective is shaped by the
recommendations from the adopted Regional Center Strategic Plan.
The 2020 budget allocated funds for Regional Center Strategic Plan
Implementation initiatives. Funding was dedicated to a broad and flexible form of
Challenge Grants to allow the Regional Center municipalities to pursue one or
multiple projects or initiatives that are consistent with one of the four themes of
the Regional Center Strategic Plan; ie., Health and Wellness, Resiliency,
Embracing the Raritan River, and Job Growth and Private Sector Investment.
The budget also allocated funds for public and business education activities that
includes regular marketing outreach activities and public outreach efforts.
Revenue sources include Somerset County and the member municipalities of
Bridgewater, Raritan, and Somerville.

Strategic Economic Development Activities
The Strategic Economic Development activities undertaken by
the Somerset County Business Partnership on behalf of the
Regional Center and Somerset County uncovered the
“Suburban Disadvantage”.
The initiative discovered that implementation of the NJ Grow
program awarded business incentives for job creation on a
disproportionate basis, finding that there existed a “Suburban
Disadvantage” impacting 500 of the state’s 565 municipalities,
including the Regional Center and Somerset County.
Because the NJ Grow incentive legislation could be introduced
before the January 15, 2020 RCP business meeting, the
Regional Center Partnership allocated funds out of the 2019
Budget for Strategic Initiatives so that the Business
Partnership and Somerset County would be ready to respond
to “the moment of truth,” if that became necessary.
Due to the COVID-19 pandemic and the lack of movement at the state level on
the adoption of any business legislation initiatives, the Freeholders and the
Business Partnership formed the Long-term Recovery Task Force to develop
long-term economic recovery strategies.
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Regional Center Summary of Achievements and Progress
One-Seat Ride
The NJ Transit study of the Raritan Valley Line (RVL) “one-seat” ride to New York
Penn Station concluded in 2020 with the determination that there are five
potential scenerios for establishing the “one-seat” ride during morning commute
hours.
#1 - Allow three RVL trains to enter New York Penn Station before 7:00 A.M. or
after 9:20 A.M.
#2 - Have three Northeast Corridor and two North Jersey Coast Line trains
end at Newark to allow three RVL trains to provide direct service
between 7:00 A.M. and 9:20 A.M.
#3 - Have two Northeast Corridor trains end in Newark to allow four RVL trains
between 7:00 A.M. and 9:20 A.M.
#4 - Same as #3 with the addition of weekend service.
#5 - Full implementation of the Gateway Tunnel Plan.
Capital costs of the programs range from $125 million to $30 billion.

Raritan Train Station

New Regional Center Website
The Regional Center Partnership introduced a new web address and web site at
www.rcpsomersetnj.org. The site replaced www.regionalcenterpartnership.org
which had been designed more than ten years earlier and had become
overburdened with content and was difficult to navigate. Additionally, the new site
is mobile-friendly and designed to work on most platforms.
The Marketing Committee of the Regional Center Partnership dedicated months
of development and oversight to ensure that the new site met the public’s needs.

The new site focuses on ease of navigation with updated content presented in
an “info-graphic” style. The landing page features links titled About, Priorities,
Resources, RFPs, and Contact.
Also featured are links to the three member municipality web sites, maps of
Regional Center amenities, a link to the Rain Barrel Rebate program, the
Regional Center Strategic Plan, the Suburban Disadvantage issue, and the
Regional Center Pedestrian and Bicycle Safety Enhancement efforts.
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Regional Center Summary of Achievements and Progress
2020 Challenge Grant Program
Diverting from the traditional Challenge Grants of $15,000 to $20,000 annually
per community, and in light of the COVID-19 pandemic, the decision was made to
focus grants in the amount of $40,000 per community on Somerset County
Regional Center Strategic Plan’s Resiliency or Job Growth and Private Sector
Investment initiatives. Suggested project categories include business attraction
and retention; advancing at a local level the recommendations of the Somerset
County Comprehensive Economic Development Strategy (CEDS); pursuing
energy efficiency; or advancing a project from the Somerset County All-Hazard
Mitigation Plan.
Bridgewater proposed “Shop Bridgewater,” a re-invigoration of a
project to support businesses negatively impacted by the COVID-19
pandemic. Funds will be used to strengthen, promote, and expand
the “Shop Bridgewater” card that tracks purchases at participating
businesses with cardholders enjoying point of purchase discounts
and cash credits that can be used against municipal property tax
payments. Funds will be used to pay the monthly program
participation fee for residents and provide outreach to recruit
non-participating business.
Raritan proposed “Pop-Up Raritan,” a dual initiative consisting of two distinct but
related events to reinvigorate interest in the downtown by both consumers and
business owners alike. The original proposal contemplated having a Christmas
Market to kick-off the 2020 holiday season featuring beverages, food, market
vendors crafts, entertainment, activities, carolers, and Santa Claus. In November
the Borough decided to postpone the Christmas Market to late 2021.
As part of the original proposal, “Raritan Pop-Up” would continue into 2021 and
feature two or three storefronts dedicated to short-term leases for retail sales for
a period of six months. (This has since been re-evaluated based on feedback
from the business community.)
Somerville proposed “Som-Pop,” a downtown Somerville Pop-Up Retail Project.
Under the guidance of the Downtown Somerville Alliance (DSA), quality retail
space will be made available for up to three retail establishments. DSA will
negotiate terms, select contractors, cover certain costs, and provide in-kind
marketing and advertising services.

Rain Barrel Rebate Program
The Regional Center Partnership, utilizing a grant from the New Jersey Water
Supply Authority (NJWSA), continued to offer the Raritan River Rain Barrel
Rebate Program for homeowners in Bridgewater, Raritan, and Somerville for the
9th consecutive year. Rebates were available in the amount of $50 for new 40to 70-gallon rain barrels and $100 for those that hold more than 70 gallons.
Standard Rain Barrel
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Municipal Summary of Achievements and Progress
BRIDGEWATER
The Somerset Patriots announced they will become a Double-A affiliate of the
New York Yankees, playing in the Northeast League beginning with the 2021
season.
Laurel Circle (formerly Arbor Glen), a senior living community, announced an $8
million revitalization plan that will include an outpatient clinic, new gym
equipment, an upgraded entrance lobby, and more.
Oracle, a multinational technology corporation, relocated their offices into a
renovated 17,000 sq. ft. facility at the Somerset Corporate Center on Route
202/206.
The Township installed two electric vehicle charging stations for public use, one
on Commons Way and the other at the County Library site on North Bridge
Street.
Bridgewater established a Veteran’s Advisory Committee to support men and
women who have served in any branch of the U.S. Military. The committee is
commissioned to seek ways to honor veterans by finding new and interesting
ways to provide services and help them contribute to the betterment of
the community.

The Somerset Patriots Baseball Club unveiled a statue at the
entrance to TD Bank Ballpark honoring founding Chairman
Steve Kalafer and the team’s long-time manager Sparky Lyle.

Lyle/Kalafer Statue

The preliminary stages of clean-up of acid tar has been
completed at the American Cyanamid site off East Main Street
in Bridgewater. Approximately 500 tons of the estimated 44,700
tons of toxic material has been removed. In addition, about 2.3 million gallons of
contaminated liquid will be collected and treated. The project is expected to take
three to four years to complete.
The Council adopted a resolution renaming Somerville Manor Park off North
Bridge Street in the Hobbstown section of the township to David and Phillip Miller
Park, honoring the brothers for their contributions to local youth.
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Municipal Summary of Achievements and Progress
RARITAN
Raritan Mayor Zachary Bray noted one of his top goals for Raritan in 2020 is
addressing the redevelopment of the Raritan Mall on Route 206 and Orlando
Drive near Somerset Street. The redevlopment combined with the proposed development of Orlando Drive will make the property a gateway to Raritan Borough.
The Mall has remained nearly vacant since the closure of the Stop
& Shop that anchored the property. The Mall is a key focus area in
the Somerset County Planning Board initiative Supporting Priority
Investment in Somerset County Phase 3.
Raritan engaged a consultant to develop a Sustainable Economic
Development Plan funded by the North Jersey Transportation
Planning Authority (NJTPA). Downtown Raritan officials sought
community input to develop the Downtown Raritan Sustainable
Economic Development Plan to include actionable steps to
promote commercial activity, enhance residential development,
and better leverage the natural and open spaces. The initiative
featured a virtual workshop and a web site seeking citizen input to obtain
community support to help create a vision for downtown Raritan.

Nevius Street Pedestrian Bridge

Raritan Planner Angela Knowles noted that the Borough is working
with RideWise on the Circulation Element of the Master Plan. In
addition, the Borough is planning to add bicycle lanes to Anderson
Street. The Comprehensive Downtown Revitalization and
Redevelopment Strategy progressed with surveying work begun
along Anderson Street.
The Borough implemented a Bench Mural Project utilizing funds
from a Regional Center Grant for Creative Placemaking. Vinyl art
applications depicting historical events were placed on the
100-year old benches in the central business district.
Raritan Bench & Mural

The U.S. Food & Drug Administration authorized Raritan’s
LabCorp to perform the first take-home COVID-19 test. Ortho Clinical
Diagnostics introduced a Coronavirus antibody test used to indicate an
immune response to the virus.
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Municipal Summary of Achievements and Progress
SOMERVILLE
With construction underway on the Transit Village residential
development in proximity to the Somerville Train Station, the Borough
Council approved a connecting road off U.S. Highway 206, parallel to
South Bridge Street. The connecting road will provide the Transit
Village an alternate means of access to Route 206 North instead of
using heavily travelled South Bridge Street.
The Borough government hired FD Stonewater of Arlington, Virginia
as the redeveloper of the Gaston Avenue site for the proposed Public
Safety Complex which is expected to house police headquarters, fire
department, and the County 911 Call Center.
Responding to a request from Borough Council, the NJ Department of
Transportation reduced the speed limit on East and West Main Street
(NJ Route 28) in the central business district from 35 MPH to 25 MPH.

Avalon Bay at the
Somerville Transit Village

Utilizing a grant from PSEG Foundation, a ChargePoint EV station was installed
in Parking Lot #1 between Maple and North Davenport Streets.

A revised and expanded guidebook and history of Somerville Borough Hall, also
known as “the Daniel Robert House,” was published. The County’s Handsomest
House—Somerville’s American Gothic Classic describes the people and events
that led to the building’s National Register listing. Somerville Borough Council
approved a proposal to construct a solar farm on the former landfill site off Route
206 and adjacent to the “Green Seam” park. The project will begin before May,
2022. The electricity generated from the farm will support the needs of
businesses and residents throughout the Borough.
The Downtown Somerville Alliance (DSA) launched the “DSA Small Business
Rebound Fund” to support businesses in the Special Improvement District
suffering during the COVID-19 pandemic. The DSA has also provided support for
local businesses through increased advertising and marketing efforts,
established a dedicated website to provide current information, paid for
Parklets to expand outdoor dining, and hired a retail consultant to get ahead of
possible vacancies.

Mayors of Main Street Alliance
Regional Center Mayors Matt Moench and Zachary Bray joined the “Mayors of
Main Street Alliance” which was established in May of 2020 in response to the
ongoing concern about the condition of small businesses during the pandemic.
The group was formed to coordinate advocacy to Federal, State, and County
officials as businesses continued to be shut down as a result of the COVID-19
pandemic.
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Partner Summary of Achievements and Progress
Ridewise
RideWise worked with Somerville Borough representatives on a StreetSmart
pedestrian safety campaign planned for the spring. In Raritan, RideWise was in
the final stages of helping the Borough with the update of its Circulation Plan.
In Bridgewater, RideWise has been working with Hamilton School on in-school
pedestrian safety education. Additionally, RideWise staff worked with
Bridgewater to complete the Bicycles and Pedestrian Travel Plan: Safe Routes
to Schools, Parks, and Trails plan.
Somerset County Freeholders
Deputy Freeholder Director Sara Sooy, liaison to the Regional Center Partnership, organized
a Long Term Recovery Task Force exploring the possibility of
updating the Somerset County Comprehensive Economic
Development Strategy (CEDS).
CEDS was undertaken by the Somerset County Business
Partnership utilizing a grant from the US Economic
Development Authority. It was adopted as an element of the
Somerset County Master Plan in 2014 and contains economic
development priorities and implementation strategies that
support private sector investment and job growth in Somerset County, including the Regional
Center.
Somerset County Business Partnership
On March 13, 2020, former Somerset County
Business Partnership President/CEO Mike
Kerwin retired. He served the Regional Center
Partnership since 2006, initially as Vice-Chair. The Regional Center Partnership welcomed
new Business Partnership President/CEO Chris Edwards.
Business Partnership President/CEO Chris Edwards announced a cooperative initiative with
the Board of Chosen Freeholders to implement short-term strategies to support local
businesses during the COVID-19 pandemic.
The Business Partnership began offering educational webcam events for the business
community to replace in-person meetings. To help combat the pandemic, the Business
Partnership and Somerset County Tourism introduced the “Somerset County, NJ Restaurant
Marketing Grant” program to provide restaurants with in-kind value of $500 worth of marketing
and promotional opportunities.
Somerset County Park Commission
When the state reopened in the Spring of 2020, the passive recreation parks became
extremely popular as people sought fresh air, exercise, and outdoor passive recreation.
When opened, all facilities required socially responsible actions on the part of all patrons.
Partnering with RideWise, the Park Commission scheduled small, socially distant bicycle
safety sessions.
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2020 Partnership Membership
Officers
Chair:
Vice-Chair:
Treasurer:
Secretary:

Troy Fischer
Jason Dameo
Victoria Allen
James Ruggieri (non-voting position)

At-large Private/Institutional Sector Representatives
Troy Fischer, Chair, Senior General Manager, Bridgewater Commons*
Jason Dameo, Vice-Chair, Dameo Trucking, Inc.*
Victoria Allen, Treasurer, Vice President of Strategic Marketing, Southern Region,
RWJBarnabas Health*
Anthony Tufaro, Site Facilities Manager, Johnson & Johnson Engineering & Property
Services
Somerset County Board of Chosen Freeholders
Freeholder Brian Gallagher*
(Freeholder Brian Levine, Alternate*)
Somerset County Planning Board
Bernie Navatto, Chair, Somerset County Planning Board
Walter Lane, Director of Planning, Somerset County Planning Division
Bridgewater Township
Mayor Matthew Moench*
Filipe Pedroso, Council
Michael Pappas, Township Administrator
Andrew Fresco, local private/institutional sector representative
Raritan Borough
Mayor Zachary Bray*
Michael Patente, Council
Angela Knowles, Borough Planner
Nick Zamora, local private/institutional sector representative
Somerville Borough
Mayor Dennis Sullivan*
Jane Kobuta, Council
Deirdre Rosinski, Vice-Chair, Somerville Planning Board
Rick St. Pierre, local private/institutional sector representative
Somerset County Business Partnership
Chris Edwards, President & CEO
(John Maddocks, Alternate)
Somerset County Park Commission
Geoffrey Soriano, Secretary-Director
(Cynthia Sullivan, Alternate)
*RCP Executive Committee member

THE REGIONAL CENTER
BRIDGEWATER, RARITAN, SOMERVILLE • SOMERSET COUNTY, NEW JERSEY
Contact: Somerset County Planning Board • PO Box 3000, Somerville, NJ 08876
Phone 908-231-7021 • www.rcpsomersetnj.org
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