Regional Center Partnership of Somerset County
Wednesday, January 21, 2026, Meeting Minutes

The meeting was convened in person.

Name/Organization

Voting Members in Attendance

Troy Fischer, Bridgewater Commons

Tony Tufaro, Johnson and Johnson

Sarah Trent, Valley Wellness

Don Tozzi, Raritan Borough

Eric Colvin, Raritan Borough

Brian Gallagher, Somerville Borough

Rich Reitman, Somerville Borough

Lisa Werner, Somerville Borough

Rick St. Pierre, Somerville Borough

Chris Edwards, Somerset County Business Partnership
Dan Hayes, Somerset County Park Commission
Paul Drake, Somerset County Commissioners

Non-voting County Support Staff
Victoria Schulz, Somerset County Planning Division
Non-voting Guests
Janine Erickson, Somerset County Park Commission Alternate
The meeting commenced at 5:06 PM.

Business Items

Call to Order
Chair Troy Fischer called the meeting to order.
Attendance Roll Call

Ms. Schulz performed the roll call and noted for the record that there were 10 voting members present.
2 additional voting members joined the meeting late.

Pledge of Allegiance
Ms. Schulz led the Board in the Pledge of Allegiance.

Annual Board Elections
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Ms. Schulz conducted the annual Board Elections. Bridgewater Commons Representative and Chair
Troy Fischer was nominated by Somerville Mayor Brian Gallagher to continue his position both on the
Board and as Chair of the Board, the motion was seconded by Raritan Mayor Don Tozzi.
A voice vote was taken resulting in the following voting record:

Ayes: 9

Nays: 0

Abstentions: 1

The motion was approved.

Johnson and Johnson representative Tony Tufaro was nominated by Mayor Gallagher to continue his
position on the Board and as Vice-Chair of the Board, the motion was seconded by Mayor Tozzi.

A voice vote was taken resulting in the following voting record:
Ayes: 10
Nays: 0
Abstentions: 1
The motion was approved.
Valley Wellness Representative Sarah Trent was nominated as Treasurer of the Board.
A voice vote was taken resulting in the following voting record:
Ayes: 10
Nays: 0
Abstentions: 1
The motion was approved.
Chair’s Remarks
Chair Fischer wished everyone a Happy New Year.
Action Items

Adoption of November Meeting Minutes

Page 2 of 5



Chair Fischer presented the November 6, 2025, meeting minutes and asked if there were any corrections,
comments, or questions. There being none, Chair Fischer asked for a motion to approve the minutes.
Somerville Borough Representative Rich Reitman made a motion to approve the meeting minutes;
Somerville Borough Business Owner Rick St. Pierre seconded the motion.
A voice vote was taken resulting in the following voting record:

Ayes: 12

Nays: 0

Abstentions: 0
The motion to approve the minutes was approved.
Treasurer’s Report for November/December 2025
Chair Fischer presented the November/December 2025 Treasurer’s Report and asked if there were any
questions or comments concerning the Treasurer’s Report. Chair Fischer asked for a motion to approve
the November/December 2025 Treasurer’s Report. Mayor Gallagher moved the motion, and Ms. Trent
seconded the motion.
A roll call vote was taken resulting in the following voting record:

Ayes: 12

Nays: 0

Abstentions: 0
The motion was approved.
Adoption of 2026 Meeting Dates
Chair Fischer presented the 2026 Meeting Dates that were previously discussed at the November 6, 2025
Meeting and asked if there were any questions or comments. There being none, Chair Fischer asked for
a motion to approve the 2026 Meeting Dates. Somerville Planning Board Chair Lisa Werner moved the
motion and Mayor Gallagher seconded the motion.
A roll call vote was taken resulting in the following voting record:

Ayes: 12

Nays: 0

Abstentions: 0

The motion was approved.
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Adoption of 2026 Budget
Chair Fischer introduced the 2026 Budget. Ms. Schulz gave a brief overview of the adjustments made
since the presentation of the 2026 Budget at the November meeting and asked if there were any questions
or comments. There was some discussion around utilizing the funds in the upcoming year for Stormwater
management. Chair Fischer asked for a motion to approve the 2026 Budget. Mr. St. Pierre moved the
motion and Mayor Gallagher seconded the motion.
A roll call vote was taken resulting in the following voting record:

Ayes: 12

Nays: 0

Abstentions: 0

The motion was approved.

Information Items

Notification of Somerset County Electric Vehicle Study Public Meeting

Ms. Schulz presented the upcoming Somerset County Electric Vehicle Study Public Meeting and
advocated for members of the Board to attend and forward the information along.

Municipal and Other Reports

Raritan: Mayor Tozzi discussed the Raritan Mall, new restaurants coming to the Borough, and the
Borough having a new Recreation Director.

Somerset County: Commissioner Drake discussed the County’s continuing work with employees, the
Park Commission, and its partners in the New Year.

Somerset County Parks: Somerset County Parks Director Dan Hayes discussed golf sales beginning soon
and current deer management efforts.

Somerset County Business Partnership: Director Chris Edwards discussed the upcoming Fifa World Cup
and its effects on Somerset County, including teams staying at Somerset County hotels. Mr. Edwards
also discussed the upcoming 250%™ celebration kick-off.

Somerville: Mayor Gallagher briefly mentioned the current legal issues between Somerville and
Bridgewater, current shared services with Raritan Borough and Somerville Borough, and the community

solar program.

Mr. Reitman asked if Bridgewater sent in their new appointments. There was some discussion regarding
Bridgewater not being present at the meeting.
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Public Comment Period

No comments

Adjournment

There being no further discussion, the meeting was adjourned.

Meeting adjourned at 5:36 PM.
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	The meeting commenced at 5:06 PM.

