Regional Center Partnership of Somerset County
Thursday, November 6, 2025, Meeting Minutes

The meeting was convened in person.

Name/Organization

Voting Members in Attendance

Nicolas Carra, Raritan Borough

Donald Tozzi, Raritan Borough

Joseph Brosnan, Raritan Borough

Brian Gallagher, Somerville Borough

Rich Reitman, Somerville Borough

Lisa Werner, Somerville Borough

Rick St. Pierre, Somerville Borough

Dan Hayes, Somerset County Park Commission

Paul Drake, Somerset County Commissioners

Samantha De Andrea, Somerset County Planning Division

Non-voting County Support Staff
Victoria Schulz, Somerset County Planning Division
The meeting commenced at 5:04 PM.

Business Items

Call to Order

County Support Staff Victoria Schulz called the meeting to order.

Attendance Roll Call

Ms. Schulz performed the roll call and noted for the record that there were 10 voting members present.
Pledge of Allegiance

Ms. Schulz led the Board in the Pledge of Allegiance.

Chair’s Remarks

As Chair Troy Fischer was not in attendance, Ms. Schulz welcomed everyone to the meeting.

Action Items

Adoption of September Meeting Minutes
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Ms. Schulz presented the September 17, 2025, meeting minutes and asked if there were any corrections,
comments, or questions. There being none, Ms. Schulz asked for a motion to approve the minutes.
Somerville Planning Board Chair Lisa Werner made a motion to approve the meeting minutes,
Somerville Mayor Brian Gallagher seconded the motion.
A voice vote was taken resulting in the following voting record:

Ayes: 8

Nays: 0

Abstentions: 2
The motion to approve the minutes was approved.
Treasurer’s Report for July/August 2025
Ms. Schulz presented the July/August 2025 Treasurer’s Report and asked if there were any questions or
comments concerning the Treasurer’s Report. Ms. Schulz asked for a motion to approve the July/August
2025 Treasurer’s Report. Somerville Mayor Brian Gallagher moved the motion and Somerville Business
Owner Ric St. Pierre seconded the motion.
A roll call vote was taken resulting in the following voting record:

Ayes: 10

Nays: 0

Abstentions: 0

The motion was approved.

Information Items

2024 Report of Audit

Ms. Schulz presented the 2024 Report of Audit completed by Suplee Clooney. Somerville Business
Owner Rick St. Pierre asked renewing the Suplee Clooney contract in the new year. Mr. St. Pierre added
that the RCP is paying a reasonable price for audit services.

2026 Meeting Dates

Ms. Schulz presented the proposed 2026 RCP meeting dates to the Board. Ms. Schulz discussed the
repeated cancellation of July meetings and asked if the Board would like to keep July on the schedule as
usual or change the meeting date to prevent it being canceled in the future. The Board chose to keep the

normally scheduled July meeting as-is.

2026 Budget
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Ms. Schulz presented the proposed 2026 Budget and the need to utilize the funds. Raritan Borough
Engineer Joseph Brosnan discussed the possibility of utilizing the funds to collectively update the RCP
municipality Watershed improvement plans as one regional unit. Somerville Borough Planning Board
Chair Lisa Werner commented that it would be a great opportunity to promote regionalization, which
was the original intention of the RCP. Somerville Borough Mayor Brian Gallagher agreed that
regionalization is key and physical connectivity between the municipalities would be an ideal use of
RCP funds. Mayor Gallagher discussed the previously created Clark’s Woods plan and how it can be
utilized to advance bike and pedestrian connection between Raritan, Somerville, and Bridgewater,
similar to the pedestrian bridge over US 22 to the mall. Mr. Brosnan added that working on the existing
plan and eventually bringing in the public to see it would add public engagement. Somerset County
Commissioner Paul Drake recommended the public event be called a design charrette. Mr. St. Pierre
clarified that the budget funds would best be utilized toward Grant endorsement rather than a plan update,
as the RCP goals have not changed enough to warrant a new plan.

Nominations for Board Positions

Ms. Schulz presented the need for Board nominations for the new year of 2026 and noted she would
send an email with a formal request for Mayor appointments and nominations.

Rain Garden Maintenance Training Update

Ms. Schulz addressed that the Rain Garden Maintenance Training will not be able to take place during
the Spring.

Municipal and Other Reports

Raritan: Mayor Carra discussed the Raritan Mall, the Borough municipal building, and a billboard
ordinance.

Somerville: Mayor Gallagher mentioned the borough is working on plan revisions and zoning ordinance
review.

Somerset County Parks: Somerset County Parks Director Dan Hayes discussed canal walk repairs, the
December Festival of Trees, and the benefits of the Washington Valley Park access road that will
highlight the Hawk Watch. Director Hayes explained the Hawk Watch is not only scenic, but has history
related to the Revolutionary War.

Public Comment Period

No comments

Adjournment

There being no further discussion, the meeting was adjourned.

Meeting adjourned at 6:09 PM.
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	The meeting commenced at 5:04 PM.

