Regional Center Partnership of Somerset County
Wednesday, March 18, 2026, Meeting Minutes

The meeting was convened in person.

Name/Organization

Voting Members in Attendance

Troy Fischer, Bridgewater Commons

Tony Tufaro, Johnson and Johnson

Don Tozzi, Raritan Borough

Eric Colvin, Raritan Borough

Brian Gallagher, Somerville Borough

Rich Reitman, Somerville Borough

Rick St. Pierre, Somerville Borough

Samantha DeAndrea, Somerset County Planning Division

Non-voting County Support Staff
Victoria Schulz, Somerset County Planning Division
The meeting commenced at 5:06 PM.

Business Items

Call to Order
Chair Troy Fischer called the meeting to order.
Attendance Roll Call

Ms. Schulz performed the roll call and noted for the record that there were eight voting members present,
one member short of quorum.

Pledge of Allegiance

Chair Fischer led the Board in the Pledge of Allegiance.
Chair’s Remarks

Chair Fischer welcomed everyone to the meeting.
Action Items

As there was not a quorum present, this month’s action items were tabled for the next meeting in May.
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Information Items

Website and Online Payments

Chair Fischer presented the topic of the Regional Center Partnership website and online payments.
Discussion included the possibility of merging the RCP website into that of the County website via a
subpage. It was agreed that it is best practice to keep the current RCP website that is separate from the
County, as the RCP is its own organization independent of the County. Mr. Reitman volunteered to pay
and be reimbursed by the Partnership for the extension of the GoDaddy web hosting.

Challenge Grant Guidelines Discussion

Chair Fischer presented the topic of challenge grant guidelines. He asked to discuss ideas for use of
challenge grants, aiming to focus on implementation of arts, culture, or other initiatives. Mayor Gallagher
discussed utilizing challenge grants for shared services studies. Discussion of past visioning sessions
resulted in the want for a new visioning session to gather input on what the future of the Regional Center
may look like. Mr. Reitman suggested utilizing a consultant to hold a visioning session. Director De
Andrea summarized that staff would prepare a draft RFP for a consultant to hold a visioning session and
the remaining funds will be utilized for challenge grants.

Rain Garden Maintenance Training Discussion

Chair Fischer presented the topic of the rain garden maintenance training. Director De Andrea explained
that the New Jersey Water Supply Authority is still interested in hosting a rain garden maintenance
training. The Board determined that they are no longer interested in participating but would be interested
in forwarding any information to the municipalities.

Municipal and Other Reports

Raritan: Mayor Tozzi discussed the Raritan Mall, new restaurants coming to the Borough, and the new
cat café.

Somerville: Mayor Gallagher briefly mentioned the current legal issues between Somerville and
Bridgewater, updates to the master plan and stormwater initiatives, and the recently approved solar

arrays.

Bridgewater Commons: Chair Fischer discussed the recent closure of the restaurant Redstone and the
sale of The Village.

Public Comment Period

No comments

Adjournment

There being no further discussion, the meeting was adjourned.

Meeting adjourned at 5:41 PM.
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